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KATHLEEN GAGE: 

Kathleen Gage, The Street Smarts Marketer™, has owned and 

operated Turning Point, Inc. for 17 years. Kathleen transitioned from 

a corporate trainer and keynote speaker working with organizations 

such as the U.S. Marine Corp, AT&T, the Los Angeles Sheriff’s 

Department, Equifax, and dozens more to working in the incredible 

(and highly profitable) world of the Internet. 

Kathleen is passionate about working with spiritually-minded speakers, trainers, authors, and 

consultants who are ready to turn their knowledge into money-making products and services 

including books, teleseminars, consulting, and online book launches.  

 

RESOURCES FROM KATHLEEN GAGE: 
 
Secrets to Making Your Kindle Book a #1 Bestseller Overnight 
 Kathleen has a proven track record in teaching how to not only create your book but how to 
avoid the mistakes so many authors make and turn your Kindle into a bestseller with her 
downloadable course and coaching program.   
Street Smart Marketing V.I.P Club 
Kathleen’s skills and proven formula for generating a Six Figure A Year Income are laid out in 
step by step, easy to implement lessons designed for you to achieve success. Lesson topics 
include, effective blogging, creating valuable affiliate and joint venture partnerships, building 
opt-in-lists and creating and using surveys- just to name a few.  
 
 
 

DAVID PERDEW: 
David is the founder of NAMS – the Niche Affiliate Marketing System – 
one of the fastest growing affiliate marketing workshops and affiliate 
training systems available today. What makes NAMS so different is that 
the instructors TEACH, demonstrate, and enable the students with hands-
on workshops. Students learn from their current experience level. 
Beginners work with beginners, Intermediates work with intermediates, 
and Advanced students work with advanced groups. Everyone talks the 
language they understand. 

http://mynams.com/amember/go.php?r=40265074&i=l9
http://nams.ws/kgkindle-transcript
http://nams.ws/kgvip-transcript
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DISCLAIMER AND TERMS OF USE AGREEMENT 

The author and publisher of this Video, Ebook, and mp3 Audio and the accompanying materials have used their best 
efforts in preparing this Video, Ebook, and mp3 Audio. The author and publisher make no representation or warranties 
with respect to the accuracy, applicability, fitness, or completeness of the contents of this Video, Ebook, and mp3 Audio. 
The information contained in this Video, Ebook, and mp3 Audio is strictly for educational purposes. Therefore, if you wish 
to apply ideas contained in this Video, Ebook, and mp3 Audio, you are taking full responsibility for your actions. 

EVERY EFFORT HAS BEEN MADE TO ACCURATELY REPRESENT THIS PRODUCT AND IT'S POTENTIAL.  EVEN THOUGH 
THIS INDUSTRY IS ONE OF THE FEW WHERE ONE CAN WRITE THEIR OWN CHECK IN TERMS OF EARNINGS, THERE IS 
NO GUARANTEE THAT YOU WILL EARN ANY MONEY USING THE TECHNIQUES AND IDEAS IN THESE MATERIALS.  
EXAMPLES IN THESE MATERIALS ARE NOT TO BE INTERPRETED AS A PROMISE OR GUARANTEE OF EARNINGS.  
EARNING POTENTIAL IS ENTIRELYDEPENDENT ON THE PERSON USING OUR PRODUCT, IDEAS AND TECHNIQUES.  WE 
DO NOT PURPORT THIS AS A “GET RICH SCHEME.”   

ANY CLAIMS MADE OF ACTUAL EARNINGS OR EXAMPLES OF ACTUAL RESULTS CAN BE VERIFIED UPON REQUEST.  
YOUR LEVEL OF SUCCESS IN ATTAINING THE RESULTS CLAIMED IN OUR MATERIALS DEPENDS ON THE TIME YOU 
DEVOTE TO THE PROGRAM, IDEAS AND TECHNIQUES MENTIONED, YOUR FINANCES, KNOWLEDGE AND VARIOUS 
SKILLS.  SINCE THESE FACTORS DIFFER ACCORDING TO INDIVIDUALS, WE CANNOT GUARANTEE YOUR SUCCESS OR 
INCOME LEVEL.  NOR ARE WE RESPONSIBLE FOR ANY OF YOUR ACTIONS.   

MATERIALS IN OUR PRODUCT AND OUR WEBSITE MAY CONTAIN INFORMATION THAT INCLUDES OR IS BASED UPON 
FORWARD-LOOKING STATEMENTS WITHIN THE MEANING OF THE SECURITIES LITIGATION REFORM ACT OF 1995.  
FORWARD-LOOKING STATEMENTS GIVE OUR EXPECTATIONS OR FORECASTS OF FUTURE EVENTS.  YOU CAN IDENTIFY 
THESE STATEMENTS BY THE FACT THAT THEY DO NOT RELATE STRICTLY TO HISTORICAL OR CURRENT FACTS.  THEY 
USE WORDS SUCH AS “ANTICIPATE,” “ESTIMATE,” “EXPECT,” “PROJECT,” “INTEND,” “PLAN,” “BELIEVE,” AND OTHER 
WORDS AND TERMS OF SIMILAR MEANING IN CONNECTION WITH A DESCRIPTION OF POTENTIAL EARNINGS OR 
FINANCIAL PERFORMANCE.  

 ANY AND ALL FORWARD LOOKING STATEMENTS HERE OR ON ANY OF OUR SALES MATERIAL ARE INTENDED TO 
EXPRESS OUR OPINION OF EARNINGS POTENTIAL.  MANY FACTORS WILL BE IMPORTANT IN DETERMINING YOUR 
ACTUAL RESULTS AND NO GUARANTEES ARE MADE THAT YOU WILL ACHIEVE RESULTS SIMILAR TO OURS OR 
ANYBODY ELSES, IN FACT NO GUARANTEES ARE MADE THAT YOU WILL ACHIEVE ANY RESULTS FROM OUR IDEAS AND 
TECHNIQUES IN OUR MATERIAL. 

The author and publisher disclaim any warranties (express or implied), merchantability, or fitness for any particular 
purpose. The author and publisher shall in no event be held liable to any party for any direct, indirect, punitive, special, 
incidental or other consequential damages arising directly or indirectly from any use of this material, which is provided 
“as is”, and without warranties. 

As always, the advice of a competent legal, tax, accounting or other professional should be sought.  

The author and publisher do not warrant the performance, effectiveness or applicability of any sites listed or linked to in 
this Video, Ebook, and mp3 Audio.  

All links are for information purposes only and are not warranted for content, accuracy or any other implied or explicit 
purpose. 

This Video, Ebook, and mp3 Audio is © copyrighted by Niche Affiliate Marketing System, Inc. and is protected under the 
US Copyright Act of 1976 and all other applicable international, federal, state and local laws, with ALL rights reserved. No 
part of this may be copied, or changed in any format, sold, or used in any way other than what is outlined within this 
Video, Ebook, and mp3 Audio under any circumstances without express permission from Niche Affiliate Marketing 
System, Inc.  

http://mynams.com/amember/go.php?r=40265074&i=l9
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INTRODUCTION: 
 

This presentation from Kathleen Gage, will take you through how to become a Kindle Bestseller 

by using her proven system and down to earth strategies. You will discover the dos and the 

don’ts of this income generating technique including: 

 The benefits of having a Kindle bestseller 

 How publishing a Kindle book can help you build your list 

 How to design a successful launch for your Kindle book 

 How to price your Kindle book 

 Steps to take to get your Kindle book selling fast 

 Common mistakes to avoid when publishing your Kindle book 

 How to get celebrity endorsements for your Kindle book 
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David Perdew: This is David Perdew from the Niche Affiliate Marketing System and this is 

Wednesday night, so we are having our live training and this evening is pretty exciting. We have 

Kathleen Gage with us. She is one of my favorite people and she is going to talk to us about 

Kindle publishing. Tonight, she is specifically talking about becoming a bestseller in record time 

with Kindle.   

If you have been to NAMS and you’ve met Kathleen, you 

know how wonderful she is. She’s just an exciting and 

especially brilliant woman to be around, but the great 

part I love about Kathleen is that she works with 

consciously aware speakers, authors, coaches, 

consultants – you know, spiritually minded people. She 

helps them to create a real business, a six-figure 

business, by packaging their knowledge.  

She really focuses on making a positive change in other 

people's lives and tonight she's going talk to us also 

about using Kindle to create multiple streams of income 

as she does with those people that she coaches as well. 

Let’s see. If you don't know who Kathleen is, let me tell you quickly. She's been involved in the 

world of online marketing for over a decade. She's created dozens of eBay products, written 

bestselling books, and trained thousands of people around the globe all from her house in 

Oregon where she keeps a stable of farm goats and animals and horses. What else do you have 

Kathleen? Cats and dogs? 

Kathleen Gage: Dogs, cats, barn mice, the whole nine yards. 

David Perdew: Any chickens yet? 

Kathleen Gage: No, no. We haven’t done that yet and I don’t know that we’re going to. 

David Perdew: Okay. So, she's really been recognized as an expert in the area of online book 

marketing. That’s how she has really cut her teeth and most people know her from that, as well 

as creating bestseller book launches and doing teleseminar courses that just knock people’s 

socks off.  

But today, she's branched out into the Kindle world and is really pumping out a lot of great 

material and we’re going to learn a lot tonight about how to become a bestseller in record time 

on Kindle. Kathleen, I really appreciate you being here tonight. Thanks. 

http://mynams.com/amember/go.php?r=40265074&i=l9
http://mynams.com/amember/go.php?r=40265074&i=l9
http://mynams.com/amember/go.php?r=40265074&i=l9
https://mynams.com/amember/go.php?r=-8-YourMyNAMSID-8-&i=l31
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Kathleen Gage: It's great to be here and I want to say welcome to everybody who’s on the line 

right now. I appreciate your time and attention because I know how busy we all are. So, my 

commitment to you is to give you a lot of content in the time we have together. It’ll be about 

60 to 90 minutes, so be sure to have a pen and paper in hand because I’m going to cover a lot 

of territory. 

I actually started in the world of online marketing probably about eight years ago. It wasn’t 

online marketing, but book marketing. I got involved in somebody's book launch, and I don't 

even know how they found me, but they asked if I would donate a gift or contribute a gift and 

then I would send out a message to my list. At the time, I think my list was probably about 2000 

people and I felt very honored that this person had asked me to participate.  

What was interesting is in about 24 hours, once the campaign hit, my list increased by about 

1000 people. I was blown away because it had taken me quite a while to get up to 2000. Shortly 

thereafter, I decided I wanted to learn how to do these campaigns, so I went out searching for 

the information on how to make a book an Amazon bestseller and not too many people had 

any information.  

There were a few people that were doing it, but nobody really had a training course except for 

one person that I came across who was charging about $3000. At the time, $3000 was so cost 

prohibitive to me. So, what I did was I just went out and started analyzing the campaigns that 

took place and I figured out the system.  

I launched my own book campaign and this was 2005, I believe. We took it to number four 

overall and it beat out Freakonomics and The World Has Collapsed. It was number one in all the 

subcategories and we made $23,000 in a 24-hour period, so I was hooked and I thought this 

was pretty cool.  

But what happened shortly thereafter is I had somebody who wanted me to do their campaign 

and I freaked out. It was like, “Oh, I don’t know if I can do that because it was my own book. I 

was really passionate about it. I really don't know if I can do it.” 

 This woman hounded me. She absolutely hounded me and said, “I want you to do my 

campaign.” I had no idea what to charge her, so I did what many times we do. I pulled a number 

out of the air and I said, “Okay, $10,000 and I'll do your campaign.” Little did I know that I 

undercharged her because of the amount of work that went into it. 

The challenge for me was she had no list. She had a list of maybe 100 to 200 people, but we 

managed to take her book to bestseller status on Amazon and after that I had more and more 

http://mynams.com/amember/go.php?r=40265074&i=l9
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people who were inviting me to help them with their campaigns. And that's actually how I 

became known as one of the people, one of the experts for the Amazon campaign. 

Well about a year ago, I did – I don't even know what number campaign this was and in each 

one we had taken the book to bestseller. I had a team of four or five people who were helping 

me to implement it and what happened was the campaigns – I taught thousands of people 

worldwide. Some people were getting pretty sloppy with the campaigns and they weren't real 

focused. They were basically just getting whatever bonus gifts they could, getting whatever 

people they could to send out messages, and everything got diluted.  

It became more and more difficult to get a book to bestseller. The reputation of the campaigns 

really wasn't as stellar as it used to be, so what I decided to do was pull out.  

Then when Kindle came along, I published my first Kindle book and I 

thought there must be an easier way to get a book to bestseller besides 

getting a whole bunch of JV partners, getting a whole bunch of bonus 

gifts, and overloading people with information. David, you and I were 

talking about information overload before this call started. People are 

just on information overload, so it wasn't a matter of more is better; it 

was a matter of quality is better and that’s what we’re going to talk 

about tonight.  

We’re going to talk about how to have a very, very targeted campaign. 

The first campaign I did for myself on Kindle – within eight hours, I 

became a bestseller. So, that's what I'm going to share with you tonight.  

Actually, in this special NAMS presentation, you’re going to learn the 

greatest benefits of having a Kindle book and a Kindle bestseller and why 

the old model of marketing your book doesn't work as it used to and 

what you can do to assure a successful launch.  

The number one mistake that most authors make – now you may not 

consider yourself an author, but if you do any kind of information 

product, you are an author. It could be e-books, it could be teleseminars, 

or it could be webinars. You can package that information in a way that 

you could make a Kindle bestseller and I'll be sharing some examples. 

We’re going to talk about the difference between what I call a “down and dirty” launch and a 

highly robust launch. We’re going to talk about the most important step that you must take to 

http://mynams.com/amember/go.php?r=40265074&i=l9
https://mynams.com/amember/go.php?r=-8-YourMyNAMSID-8-&i=l22
http://mynams.com/amember/go.php?r=40265074&i=l9
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get your book selling fast, how to get celebrity endorsements to give your book even more 

credibility and visibility, and your next step to success. Does that sound like a plan, David? 

David Perdew: I think that’s exactly a plan. That’s great.  

Kathleen Gage: Okay. So, why me? I mentioned that I’ve launched several of my own 

campaigns. I have successfully coordinated campaigns for others, dozens of campaigns, and I 

have trained thousands of people through my live trainings. The two books that you see here, 

Align, Expand, and Succeed and Overcomers, Inc. both hit bestseller. I was the coordinator of 

those campaigns and also a contributing author.  

Now, one of the really cool things about becoming a bestseller author, whether it be on Kindle 

or Amazon – the information I’m going to share with you is transferable. You can use it for 

many, many different platforms, if you will, and the really, really great thing is once you start 

getting that name recognition, people will come to you and ask you to be a contributing author 

for their books.  

In the last month to two months, I think, I contributed a chapter to four different books. What 

that does for me is it gives me even more market reach and it gives me even more credibility, 

so this is something that you want to look at as you’re thinking about what you can do with 

your own Kindle books. What other opportunities can open up to you? 

Two of my books that became number one are 101 Ways to Get Your Foot in the Door and The 

Fast and Easy Way to Build Your Opt-In Subscriber List with Mini Courses. Those are two Kindle 

books that I used as really my guinea pig books to see if my strategy would work and it worked 

very, very effectively. That’s what I’m going to share with you tonight.  

What a book can do for you, and when I say book, think of any kind of information product 

because with Kindle it can be any kind of information product. First of all, it sets you apart from 

the competition and it gives you added revenue through consulting, speaking, training, and 

other information products. Again, once you’re positioned then you have more opportunities. 

What can be considered a Kindle book? And you might want to write this down – virtually 

anything. It could be a report. It could be a white paper. It can be a full book. You could take 

chapters from a book and turn it into a Kindle book. It can be fiction or nonfiction.  

So, virtually anything can be a Kindle book and here's just a little flowchart. What you can do 

once you have your book positioned – you turn the book into other information products: 

teleseminars, continuity programs, coaching and consulting. The more visible you are through 

your books, the higher your consulting fees can be. It’s just a fact of life.  

http://mynams.com/amember/go.php?r=40265074&i=l9
http://nams.ws/101kg-transcript
http://nams.ws/fasteasykg-transcript
http://nams.ws/fasteasykg-transcript
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And, David, if there's anything you want to jump with, feel free. 

David Perdew: Well, I have a couple of questions if you don’t mind.  

Kathleen Gage: Okay. 

David Perdew: So, you said anything can be a Kindle book. I assume that there are different 

success rates based on the kind of books, though. Is that true? 

Kathleen Gage: There are and it’s also based on how proactive the author is. There are a couple 

of fiction authors that have sold millions of dollars worth of Kindle books at $0.99 each, which is 

kind of mind-boggling. One is Amanda Hocking. She has sold – I believe it was like $2 million 

worth. As the result of that, a big publisher came to her and gave her a $2 million advance. 

A lot of people don't think nonfiction books do well at Kindle. They can do very, very well, but a 

lot of it has to do with how well the author's going to position themselves and what they're 

going to do to take responsibility and accountability for their own marketing.  

We’re going to talk about that tonight, too.  

David Perdew: Okay. Now, too, the other thing that you’re going to talk about is the same rules 

apply for authors whether it’s a hard cover book or a Kindle book, right? In terms of promotion. 

Kathleen Gage: Absolutely, absolutely. I’m a real stickler with people on that. I think that many 

times, the big mistake most authors make and I’m kind of jumping ahead on one thing, but the 

number one mistake that most authors make is they think that all they have to do is write the 

book and then it somehow miraculously is going to become a number one bestseller. It doesn't 

work that way. 

David Perdew: Okay.  

Kathleen Gage: Okay, so some of the benefits of the Kindle bestseller. You get exposure to new 

markets and the whole idea is to get that ranking because people are paying attention to 

different categories that books are in and if your book is rising to the top. One, you'll get more 

sales as a result and you never know who's paying attention.  

Many times you can get opportunities to be interviewed for major publications. You can be on 

major radio programs, and so there's a lot of opportunity, and obviously, you get visibility for 

you and your book. 

http://mynams.com/amember/go.php?r=40265074&i=l9
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You get increased book sales and revenues, position, and credibility. You get new contacts and 

potential business partners, increased opt-in subscriber lists. I’m going to show you exactly how 

to do that because some people say, “Well, how do I increase my opt-in list if they're buying 

from Kindle?” You don't get the list of who buys your book from Kindle or Amazon, but there 

are things that you can do with your Kindle book that drive people to a landing page.  

You also get increased marketing skills that can be applied to other areas of your online 

presence.  

What is a bestseller? Basically a bestseller is anything that is in the top 100 positions. Now it can 

be very misleading because you have number one overall. That’s a hard position to get, number 

one overall, but in the categories it's actually pretty easy.  

You can sell maybe 20 or 30 books and make it into the top 100 of the category. You can sell as 

few as a hundred books and make it into the number one spot in the categories and that's a 

little known fact. A lot of people think you have to sell thousands and thousands. You don't.  

If you get in the top 100 of a subcategory and you call yourself a bestseller, that's really nothing 

to write home about. It's when you get into the top 10 of the overall that you're really moving 

some books, so that's something to look at.  

Don't call yourself a bestseller if you're in the top 100 in subcategories because, again, it’s really 

nothing to write home about.  

The number one mistake most authors make is lack of planning. They believe the book will sell 

itself. They have no long term vision. They just think in terms of, “Oh, if I could become a 

bestseller, then I can retire to a mountaintop and meditate.” I would recommend that you do 

meditate, but it’s not going to happen with one book where you can just call it a day and you 

don't have to do anything else.  

Really what this is – it’s a means to an end. It's part of the puzzle. It's part of the journey that 

you as an information product developer will take.  

There's no rhyme or reason behind their pricing. Now there are different pricing strategies and 

one pricing strategy that I’ve used is a $0.99 pricing strategy. What was interesting was my 

book 101 Ways to Keep Your Foot in the Door – when I had it at $2.99, I actually sold more units 

http://mynams.com/amember/go.php?r=40265074&i=l9
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at $2.99 than I did at $0.99. I decided to try the $0.99 strategy and my book did go to bestseller 

again, but it didn’t do as well, which I thought was kind of interesting.  

I belong to forums where there are authors that say, “I would never, ever sell my book for 

$0.99.” Well, Amanda Hocking has sold $2 million worth of $0.99 books. I don't think she much 

cares if people would or wouldn't sell their books at $0.99 because it has been a very effective 

strategy for her. 

David Perdew: It seems like the number of zeros… 

Kathleen Gage: What’s that? 

David Perdew: I said it seems like the number of zeros is the important thing right? 

Kathleen Gage: Absolutely, absolutely. You really have to know your market in order to know 

what the market will bear and you have to know what your strategy is – why you're charging 

the price you are.  

There was a woman today who sent me a message and basically it just said, “I have my book up 

on Kindle for $0.99. Can you buy it?” And I wrote her back and I said, “You know, you’ll 

probably do better if you blog about the topic of your book, if you post in Facebook, if you 

Tweet about it, and if you have a process behind selling the book, rather than just saying ‘Buy it 

because it's $0.99.’” 

 That's not enough of a motivator for people. However, when people see a book for $0.99 

they’ll buy it because it’s a no-brainer. It's really easy to do the “Click Now and Order” and they 

don’t have to think about it.  

I remember the first month that I got my Kindle. I was buying a lot of $0.99 books. I got my 

credit card bill and I saw Amazon $0.99, Amazon $0.99, Amazon $0.99, and I thought, “What 

have I purchased for $0.99?” It was all those e-books. So, it's a really easy decision for people to 

make with that low of a price.   

When you're pricing your book, if you do have a paperback or hardcopy hardcover book, you 

want to make sure that your Kindle pricing is low enough to justify the person buying an e-book 

compared to a physical book. Some people will buy both, so don't assume that if somebody 

buys your Kindle book they’re not going to buy your physical book. It could be they want to get 

both books. 

Another thing that authors do that’s a mistake is that they’re a one book wonder. They write 

one book and they never do anything after that, or they take years and years and years to write 

http://mynams.com/amember/go.php?r=40265074&i=l9
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a book. Now, in some cases that's justified, but in many cases, as quickly as information 

changes and information products are being put out to market, if you're not quick to get your 

information out there, you’re going to be left behind. They don't view what they do as part of a 

business model. Writing a book is really part of your business model.  

Now in the old days of when I first got involved in speaking and writing, there were a lot of 

people, and myself included, that used to say your book is a “brochure on steroids.” And I 

remember hearing one expert who said, “That's the most ridiculous thing I've heard because 

look how much effort you put into the book.  

It's not a brochure on steroids as part of your business model.” And sometimes we just have to 

hear that in order to shift our perception around things. 

David, is there anything that you wanted to add to that? 

David Perdew: No. Well, but maybe yes. The only thing that I would – it’s not to add. It’s a 

question. When you were talking about the $0.99 book versus the $2.99 book and the $2.99 did 

better for you, I assume that’s there's a way for you to test prices on Amazon. I didn't know 

that. 

Kathleen Gage: Yes, the way you can test it is you get your report from Amazon and you can 

see how many units you sold and you can see how quickly it rises on the charts. I’m going to 

show you the process I used for the $2.99 book that took it to bestseller right away and the 

reason I sold so many. That’ll be in just a couple of minutes. 

David Perdew: Okay, great. Thanks.  

Kathleen Gage: With online book launches, the old model – this is what I described when we 

first started where you got a lot of JV partners, everybody gave a bonus, everybody agreed that 

they were going to do a mail-out on the same day, which many of them didn’t. They’d give you 

a bonus, but they didn't do the mail-out. With those campaigns, they were very complex.  

It got to the point where, with the last campaign we did, we probably put in about 40% more 

time in just finding the partners, to find the right partners, and then coordinating everything 

then we ever had before. It got very, very complex and very time-consuming and very costly 

because when you have a team of four or five people that you're paying to do this, you really 

have to look at those costs. There is limited success today compared to in the past.  

So, the new model is very streamlined and simple. It can be done quickly and you have 

increased back end opportunities. This is the simple process. The simple process is you put your 
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book on Kindle, obviously. You have to publish it on Kindle. You can go to ClickBank; there are 

some products on ClickBank that'll show you how to do it. You can go to YouTube. There are 

videos that’ll show you how to do it. It's actually a very simple process.  

If you're putting – let’s say you have a report that you want to turn into a Kindle book. It's a 

very, very simple process that can be done in about 15 to 20 minutes. Then it has to propagate. 

It takes, usually, a day or two to propagate.  

Now, if it’s a more complex book, where you’ve got chapters in it and you’ve got graphs and 

charts, you may want to hire a company to do it. And there are people that will do your Kindle 

production for about $50 to $100, so it's not that cost-prohibitive for most people.  

Next, you have to decide on a bonus. Now, this is a bonus that you give that the buyer receives. 

And what I did was I held a teleseminar and I said, “Anybody that buys my 101 

Ways to Get Your Foot in the Door for $0.99 will get invited to this teleseminar 

and that's the only way you can go to the teleseminar.”  

So, I had to have a landing page and, actually, the first one I did I was just 

playing around. It was like I had an hour extra in the day and I just wanted to 

see if this would work, so I sent out a message. I picked the date for the 

teleseminar and I said, “When you buy it, send me your receipt.” That was a 

huge mistake because I should've automated everything. I didn't realize I’d get 

the response I did, so I had hundreds of messages coming in with these people 

sending me their receipts. It wasted a lot of my time.  

If I would have automated it, I would have had a landing page where people 

could go back, put in their name and their email address and their order 

number. Then it would have just gone right into the back end auto responder 

and I could've sent out a series of messages.  

Next, what you do is you market your Kindle book in a resource. You can 

market it through your blog, obviously, your opt-in subscriber list, through 

Facebook, through Twitter, through LinkedIn. You can do some YouTube 

videos. What you want to do is you want to have a plan for your marketing in 

place before you actually launch your Kindle campaign. 

 The more that you have pre-planned, the better off you’re going to do.  

This is where buyers sent me the proof of purchase. This was real simple. Down and dirty is 

what I call it. You send them the bonus and in my case it was a teleseminar. Now the beauty is 
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with the teleseminar, I can record that, I can get it transcribed, and I can turn that into another 

Kindle product. So, it can be an ongoing process and then you just have to sell enough to 

become a bestseller. Very simple. 

Next is the robust process. You obviously put your Kindle book on Amazon and you decide on a 

bonus that the buyer receives. Again, this is your bonus. I have one client – we did this not with 

a Kindle book, but with her paperback book, and she created three bonuses. 

One was a teleseminar. Another one was a group coaching call. Then another one was – I think 

it was a report that she was putting together. The total value was about $297 for them for 

buying her book.  

They were all her own bonuses and that's the distinction between the old model and the new 

model. You're giving your own bonuses or you have one or two people that give bonuses that 

are very, very high value and they’re very specific to the genre of your book.  

I think that's where the major distinction is. It got to the point where the bonuses were that 

you could have a book on dog training and you have somebody that would give you a bonus on 

childcare and the two just didn't fit. 

David Perdew: So, Kathleen, I’m sorry. 

Kathleen Gage: Go ahead. 

David Perdew: Maybe we should throw this out here. The bonuses are really where your list 

building happens, right? 

Kathleen Gage: Yes. Yes, it is. 

David Perdew: So, this is where you talked earlier about how this was one way how to really 

build your list through Kindle. And I’m thinking that the bonuses are the value. 

Kathleen Gage: That’s one way.  

David Perdew: Okay, okay. So, you’ve got other ways. 

Kathleen Gage: That’s one way and I’ll show you another way very shortly. It’s actually what 

you put in your Kindle book that will help you to build your list.  

David Perdew: Okay.  
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Kathleen Gage: But one way is definitely to have a landing page that people come back to and 

they fill in the blanks basically and they give you their order number, their name, and their 

email address. They go into your database, so you build your list that way. 

David Perdew: Okay. 

Kathleen Gage: Now, you might have people who will be willing to help you promote your 

book, but not the way they did in the past where they blasted out to their whole opt-in 

subscriber list, but they may do some social media marketing for you.   

You can get very, very complex in these campaigns and very elaborate by doing blog tours. 

Actually, in a little while, I'm going to introduce a course that I have where I go into that kind of 

detail of teaching people how you really set everything up so that it’s a full on campaign. 

Next what you do is you develop your web pages and your marketing material. You, again, 

market your Kindle book or resource, and, again, the way that you do that if you have an opt-in 

subscriber list, you would definitely let your opt-in subscribers know about it.  

You can do a pre-launch where you give something away before you’re even going to launch 

your book. It gets people onto your opt-in list and ties in with the genre of the book. Then, of 

course, Facebook, LinkedIn, and all of those locations.  

The buyer completes the opt-in form and I would definitely recommend that you automate the 

process because it can get pretty cumbersome if you don’t. Then you deliver the bonus. You 

continue to create value and then you have other offers. So, it’s something that is part of the 

whole process.  

It’s not a one-time opportunity where you don’t do anything else; this is just leading into other 

opportunities.  

The most important steps to get your book selling fast are to develop a plan and do a pre-

launch to include something that will build your list. And this is the area – I was actually thinking 

about this today because I’m studying a program on list building and it all makes perfect sense 

to me that you constantly want to build your list.  

I can't tell you the number of people who hear this and they know they should build a list, but 

they don't do anything about it. Then a year later they go, “Well, my business is still slow. How 

come my business is still slow?” It's because you haven't built your list. A list isn’t an end-all/be-

all, but it is a big part of building a successful business.  
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So, for anybody that's listening in right now, if you have not started building a list or if you don't 

focus on that on a regular basis, I recommend that you do.  

Another thing that you want to do is you want to get your social media position. You want to 

get name recognition within the social networks that you belong to. Then, of course, you want 

to write the book. This is another one that people – I think it's something like 85% of the adult 

population in the United States say they want to write a book and probably 2% actually have 

written books.  

It's a lot easier today than it used to be. I mean, pretty much anybody can get a book to market 

nowadays. Then you have to determine how in-depth your campaign is going to be. Then take 

daily action. 

Here’s a list. It’s a laundry list and I’m going to go through it slowly, so people can write it down. 

David, you are going to get them these slides. Is that correct? 

David Perdew: That is correct. They’ll get the slides and they’ll get a transcript. The members of 

MyNAMS get a transcript of this presentation as well. 

Kathleen Gage: Okay, great. And for those people who are not 

members, I’m going to tell you that you need to be a member. 

I mean it's real simple. I highly recommend it because of all 

the benefits you get like this training and the transcripts and 

all that.  

Okay, you’ve got your pre-launch efforts. Your pre-launch 

efforts, of course, would be putting your plan together. It 

would be building your opt-in subscriber list and preparing 

your social networks for the fact that you’re going to be doing this book launch.  

You have to be careful in social networks that you’re not just in there selling, selling, selling 

because people get pretty annoyed with that. So, the main thing you want to do is that you 

want to create value and the way you create value is you get involved.  

The way you create value is you give people information that might not even be your 

information, but you know it will be a value to them. So, really it's about being a resource 

before you're a vendor.  

Next you have to determine your book price and, again, it can be $0.99. It can be $2.99. It can 

be $5.99. I've seen some Kindle books as high as $12.99, $14.99, or $19.99, which I think that's 
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a little overpriced. I think I only bought one book that was $9.99; everything else was $2.99 or 

below. 

You want to make the decision really easy for people to make. Then you want to set your book 

up on Kindle. You want to purchase a domain name that ties in with the title of the book or the 

campaign that you’re going to do.  

You have to set up your hosting site, develop your landing pages, determine your bonus offer, 

and put some thought into this.  

With the client that I was working with that had three bonuses, her book had never – I don't 

think it ever did as well as it did within the 24 or 48 hour period that we worked on her 

campaign and her book had done really well in the past. She has a very, very specific market 

and within a very short period of time, her book went to number one in all of the 

subcategories.  

I don't even know what the overall position was, but it was an extremely successful campaign 

and it was only with her list that we were doing it.  

When I first started working with her, she had a list of, I think, 

about 500 people. We built it up to about 4500 people and she 

was able to be very successful with a relatively small list. To some 

people that may sound large and to others that may sound small, 

but with a list of about 4000- 4500, she did quite well and the 

thing is on the back end you have opportunity, especially if you 

have bonus offers that continue to create value and then lead 

into something else. 

Then you have to plan out your marketing. You have to write out your copy for marketing, set 

up your auto responder, talk to your friends and your colleagues in your circle of influence and 

see if there are people that might help you to promote it.  

But don't expect people to send out a solo message to their opt-in subscriber list. Most people 

are very protective about their lists and they will do whatever they have to do to not 

overwhelm their list.  

Then determine the Kindle categories. We'll talk about that very shortly.  

Secure reviews – and I’m going talk to you about how you can get celebrity reviews. Secure 

testimonials and get a screenshot of your Kindle book position. This gives you proof, if you ever 
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– if for whatever reason, you do any kind of training where your position on Kindle would be 

justified in that training, then you want to have proof that you actually went from the 500,000 

position all the way up to number one in the subcategories. 

Okay, how you select your categories. You just go in and I would recommend looking at books 

that are of a similar genre or topic. David, why don’t you give me a genre or a topic?                                                

David Perdew: Parenting. 

Kathleen Gage: Parenting, okay. We’ll just go up here and we’ll go to parenting and we'll see 

what books come up. Scream Free Parenting, oh that's a good one. Okay, and this probably is 

the one that's in the top position because it shows up as number one, obviously. 

David Perdew: It’s also a very well-known book. 

Kathleen Gage: What’s that? 

David Perdew: It’s also a very well-known book. I mean, it’s probably based off a hard cover 

book. It’s a well-known book. 

Kathleen Gage: It could be. What you can do to get your categories is you go to product details 

and you look at what categories this book happens to be in and you can actually use that as a 

guide for what your categories could be. The way you select the categories is we'll go back to 

the main page. David, tell me if I’m going too fast through this because I can tend to fly through 

stuff. 

David Perdew: That’s okay. We have a lot to cover and people can watch it again. 

Kathleen Gage: Okay. So, you would go into the category that it started out with, parenting and 

families. You click on that and then you have different categories under parenting and families 

and you go to family health. We’ll just use that as an example.  

Click on that and see if there any other categories. Parenting and families, family health – that’s 

as deep as that category goes.  

The more obscure the category, the quicker your book is going to rise up in that category, so 

that's a really off the beaten path category. That can be to your advantage and then Amazon 

updates their records – I think it’s every hour you get an update of where your book stands. 
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David Perdew: So, let’s just explore that a little bit. If you're in a relatively obscure category, 

the advantage to you of getting in there and going up quickly in there is you get more exposure 

because of the bestsellers page? Is that what you're saying? 

Kathleen Gage: Yes, you will rise to the top in that category quicker, but you won't necessarily 

get number one overall. So, if people are looking at that particular category and yours is the 

number one, you have more opportunity and a better position and you rise to number one a lot 

quicker within an obscure category. So, really it’s about your own position more than anything. 

David Perdew: Okay.  

Kathleen Gage: So, then you can say, “Yes, I am, in fact, a bestseller.” But, again, be very careful 

with when you call yourself a bestseller because I had one person who went through one of my 

trainings and he sold – I don’t know it was something like 15 books.  

It hit number one in that category and he goes, “I guess I'm a bestseller.” And I said, “No. I 

would not recommend that you use that because if somebody digs deeper and they find out 

that you sold 15 books, that's not going to look too good.” 

David Perdew: Right. 

Kathleen Gage: So, it's really about your level of 

integrity about what you're doing.  

Okay. Then what you want to do is you want to 

measure results. In this particular case, this 

book – I just pulled something up. 236,651 is where we started at. It was one of the books that I 

was the coordinator for and then we got it to number one. Freedom Formula – it went to 

number one.  

So, we started with where we were at 236,651 and then with a very focused effort, we went to 

number one.  

This was with one of the traditional campaigns that I did, but I just wanted to show you how 

you can measure your results and actually do screenshots so that you have something on file. If 

you ever needed it in any kind of promotions, you can use it.  

As far as celebrity endorsements, they’re actually pretty easy to get. One client that I worked 

with, Dr. Joe Capista – he wanted Pat Croce to give an endorsement and he wanted T. Harv 

Eker. Now, what’s interesting is with a lot of the celebrities that you approach, they will say, 
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“Give me some choices. Just give me a few examples and then I’ll pick one,” and they’re good 

to go.  

With Pat Croce, he said, “No, I’m writing my own testimonial and my own endorsement,” and 

he was more than happy to give an endorsement to Dr. Capista because they live in the same 

area. They know each other, so he was very happy to do it. That was a real easy endorsement 

to get.  

With T. Harv Eker, we actually had to go before a panel. We had to submit a proposal. It was a 

pretty long, drawn-out process, but I happen to know somebody who worked in the marketing 

department so she went to bat for me. So, what you want to do is you want to look at the 

relationships that you have and see if there are people that will go to bat for you, but celebrity 

endorsements actually will give your book more perceived value and credibility.  

Now, as far as who to approach, you can start with your immediate circle of influence to see 

who might know who. If there's somebody that – like Joe Vitale is somebody who I would love 

to get an endorsement from on one of the books that I am working on. 

 It turns out Connie Ragen Green knows him very well, so she's probably going to introduce me. 

I have a much better chance of meeting him that way rather than cold-calling him or sending 

him an email or sending him a Facebook message. So, if you can get somebody that can give 

you an introduction, you’ll do a lot better than cold-calling.  

Another thing would be finding people within your industry who have name recognition 

depending on the type of book that you are writing. There might be people that are not world 

renowned, but they’re very well known within their industry. You want to avoid the 

endorsements from people who have endorsements on every book out there.  

There are a few people – I’m not going to mention any names, but they're really well known 

and their endorsements are on so many books. It kind of dilutes the power behind their 

endorsement because they’ll pretty much endorse anything.  

With securing endorsements, the first thing is you have to ask. Just be prepared. Know what 

you're asking for. Know what your timeline is and don't ask somebody to give you an 

endorsement by tomorrow. Many times, they’ll say, “Send me a copy of the book.” If it’s a 

Kindle book and you don't have a physical copy, they may actually want you to print it out and 

send them a printed out version.  

Some people go, “That's ridiculous. They can read the Kindle version or they can read the e-

book.” If it's somebody that you really want an endorsement from and they don't want to sit 
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and read the book on the computer, then do them the service of sending them a printed out 

version. 

Another thing about being prepared is to give them examples of what they might use as a 

testimonial. Look at other Amazon reviews and you can see books that – give me another topic, 

David, besides parenting. 

David Perdew: Hiking. 

Kathleen Gage: Hiking, okay. We'll go to The Complete Idiot's Guide to Backpacking and Hiking. 

Okay, let’s say I don’t really know anybody in the hiking industry, but I’ve got a book on 

backpacking and hiking and I want to get some endorsements and reviews. What I can do is I 

can go and actually look and see if there are any reviews. There just happen to be quite a few 

reviews.  

This person – I can click on their name and go and see what other reviews they’ve done. And in 

some cases, their email address will be listed on the left-hand side. You can actually send them 

an email and say, “Hey, I saw that you did a review on backpacking and hiking. I really like your 

review. I have a book that’s the same genre. I was wondering if you’d be willing to read it and 

give me a review.” In many cases, they will.  

There are some people that are professional reviewers. They do a lot of reviewing because it 

gives them visibility in front of their market. So, another way, to get the endorsements, 

testimonials, and reviews is to actually go on Amazon, search out books that have a similar 

genre, and contact the people that have done the reviews and see if they might do one for you.  

And then other ways? You would send out letters or emails requesting the 

endorsement. Take your time with this and really think through what you're 

going to say to people and show them what the benefit to them is. It's not 

just about that you want their name on your book.  

There has to be some kind of benefit to them. It might give them more 

visibility in your market and things of that nature.  Maybe you'll do a special 

“thank you” to them in the book. So, there are all sorts of ways that you can 

position that.  

Then be very clear about the deadline. Again, give them enough time if they 

want to read the book, but do not be offended if they don't read the whole book because it's a 

really good chance that they won't.  
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When I work with authors who are going to do a lot of radio interviews – I have some authors 

that get really offended because the host for the show did not read the whole book. In some 

cases, they didn't read any of the book and, well, you’re getting on the show, so don't be 

offended by that. 

Endorsement preparation. Here's a way that you can actually be really prepared. You develop 

your dream list in order of who you want first. Write your request letter, your email message, 

or your phone script, gather the contact information, and put a list together. I find it best if I 

block out time for getting the contact information, or I have a VA who gets it, or however you 

want to work it for your own particular needs, but block out the time where you’re really being 

organized and processed. 

Then write a selection of at least six endorsements that the experts can choose from. You want 

them to be different enough that if they want to pick one it's not so similar they really don't see 

what the difference is. This is not uncommon, where you'll write the endorsement or the 

testimonial and they just put their name to it.  

As soon as you get somebody who says, “Yes, I want number three,” take number three off the 

list because you don’t want two people saying “yes” to the same thing.  

So, David, did you want to add anything to that? 

David Perdew: I don’t think so. This is really interesting stuff to me.  

Kathleen Gage: Okay. Do we have any questions that have come through?  

David Perdew: We were talking about the endorsements and how to connect to those people 

and when you were naming Joe Vitale, I thought, “I know somebody that knows Joe Vitale,” and 

it just occurred to me that we all know somebody that knows somebody and leveraging that. 

It's pretty easy to do. 

Kathleen Gage: And the main thing is to be willing to ask. The worst thing that can happen is 

they say “no.” And that's not the end of the world. And if they say “no,” say, “Well, this is what 

I'm looking for. Might you know somebody who would be willing to review?” You have to be 

kind of gutsy with getting the visibility as an author. 

David Perdew: So, we do have some questions. Let me throw a couple at you real quick.  

Kathleen Gage: Okay. 
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David Perdew: Where do we find people to do the conversions for complex books? Any 

suggestions on how to find these companies? 

Kathleen Gage: Yes. A lot of the mid-tier POD companies, Print on Demand companies – they 

have that service available. I'm trying to think of one that I've actually talked to. I'm drawing a 

blank on the name, but I'll research it and send you the name, David. 

David Perdew: Do you use Levante? 

Kathleen Gage: No. I’ve never heard of them.  

David Perdew: Okay. That’s the one that Denise uses.  

Kathleen Gage: Okay. You can also go to Elance.com. 

David Perdew: Yes.   

Kathleen Gage: And probably find somebody there. You could look on Craigslist. I have actually 

found some great resources there, but you have to be really careful how you filter through 

these people. 

David Perdew: Yes. 

Kathleen Gage: You can also talk to other authors who have books on Kindle that are the more 

complex books and ask them who they did the layout on it. So, those would be some of the 

recommendations of how you find someone to do the 

actual putting the book up on Kindle. I can't think of the 

technical term. That’s as technical as it gets, putting the 

book on Kindle. 

David Perdew: So, we’ve got somebody else who’s asking, 

“What constitutes bestseller status?” That came right after 

you said your client said that he'd sold 15 and now he's a 

bestseller. What number?  

Kathleen Gage: Technically, on Amazon, a bestseller is anything within the top 100 of a 

subcategory or overall. I wouldn't talk too loud about being a bestseller if you're like 99 in the 

subcategory. It's not really a good position. If you're in the top 10 overall, you've worked for 

that.  
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Now as far as a New York Times bestseller, I was talking to someone recently and he said it's 

between 12,000 and 15,000 books that would have to be sold within a week and passed out to 

distribution channels in order for it to be counted on the New York Times bestseller list. 

David Perdew: Okay. And the last question is, “Do you determine the timeframe from start to 

finish? How long will you wait before calling the launch complete?” 

Kathleen Gage: You can give the launch a timeframe. So, let’s say you have a bonus gift that 

you’re going to give and you say, “When you buy this book within the next 24 hours, or within 

the next 48 hours, you will get this bonus.” 

David Perdew: Okay. 

Kathleen Gage: So, you will drive how quickly people make that purchase and you have to cut it 

off. When you say, “Okay at 48 hours, we’re done,” then at 48 hours they don’t get the bonus 

anymore. There are integrity issues with that and also it's conditioning your market to believe 

what you say when you say it. 

Kathleen Gage: Anything else? 

David Perdew: I think we can move on. 

Kathleen Gage: Okay. So, where to find a market and your readers? Associations that your 

readers belong to and that does take some research. One client I work with is in the 

photography industry and there are very specific associations to the photography industry. In 

the dental industry, there are very specific associations to the dental industry.  

And, you can actually strike up arrangements and deals with the associations that have people 

buy through your campaign. Then you’ll do a special training for their association members. You 

might even – depending on how many books are bought, you could go out and do a keynote 

presentation.  

When I was selling a lot of my physical books – one in particular, 101 One Ways to Get My Foot 

in The Door – I was doing a lot in the Salt Lake market and I would actually sell in volume to 

companies and they would say, “We don't have a budget to bring you as a speaker, but we have 

a budget to buy books.” I'd say, “Okay, buy X number of books,” and it would equal the amount 

to be a keynote speaker.  

They would get the books and I would get a speaking event engagement. I'd make several 

thousand. They have a book for everybody in the company and everybody would live happily 

ever after. So, sometimes it's a matter of getting really creative and asking for the sale. 
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Publications that your market reads. You can write articles. You might do editorials. Maybe they 

will do a review of your book. Advertisements that you pay for in publications do not work. A 

colleague of mine, Diane Thomas, in the 70s was a New York Times bestseller with 12 different 

books and she did really well by going out on a lot of national TV shows. She was very, very 

creative in how she got her publicity.  

Well, she thought, “Okay, if I’m selling this many books when I go on the shows, I should run an 

ad.” Somebody advised her against it and she goes, “No, no. I’m going to run an ad.” She paid 

$800 for it and she sold one book. So, paid advertisements usually do not work. 

Social networks. Go into groups on Facebook and LinkedIn.  David, why don't you give me a 

topic or a group name? 

David Perdew: Okay, let’s see. How about cooking?  

Kathleen Gage: Cooking. Okay, let’s see if anything comes up with cooking groups. Nope. 

David Perdew: Okay. Marriage. 

Kathleen Gage: Marriage. Okay, here’s one. Okay, in this case, what you do, is you would “like” 

this group and you would start posting on the wall – not selling your book, but just to get 

known – and posting about how to have a happy marriage. Then make comments.  

These two people are the owner of the group. Get to know them and see if maybe they would 

be willing to help promote the book, things of that nature. 

You don't want to go into a group and immediately start promoting something. That's like the 

worst offense that you can make. Lots of people do it and it gets pretty frustrating when all 

you're getting from somebody are promotional messages. Not that I've ever been guilty of that. 

I might have been once or twice.  

LinkedIn is a great place to find groups. Actually, in LinkedIn, you can go right up here to groups 

and I have several groups that I belong to. Many are author groups and many are marketing 

groups. So, these are all the – I have Boxer owners because I have a Boxer dog.  
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Or, you can go into group directory, and let's see, let’s go to marriage and let’s try that and see 

what comes up. United States Mental Health Professionals, American Association for Marriage 

and Family Therapy, California Association of Marriage.  

Now, what's interesting is each of these groups will tell you how many members they have. This 

one has 8883 members. This one has 2798. This one has 1742. There a lot of groups and a lot of 

people that are involved in the groups to do with marriage. So, just about any market that 

you're going after, any association, any specific topic – you’ll probably find a group in LinkedIn 

that ties in with that, as well as other social networks.  

A lot of people assume that LinkedIn and Facebook and Twitter are the only social networks. 

There are some that are so specific to industries that you want to do your research and find 

those particular groups. 

Now, how to use Kindle as a lead generator. Have ways for people to get in touch with you. This 

is really low key. I just have a few web addresses by Facebook and LinkedIn, but here, you can 

actually – there are ways you can set up your Kindle book. And I'm not qualified to do this, but 

you can find people that can actually hyperlink to where if somebody clicked on this area here, 

it would actually take them to a landing page. So, you can put things in your Kindle book that 

drive people to a landing page or that drives them to your website, your blog.  

There are all sorts of great things you can do and I would recommend that you do it because it's 

a great way to build your opt-in subscriber list.  

Okay. Once your book is a bestseller, you want to continue promotions and this should be an 

ongoing process. Look for opportunities which could be radio interview opportunities or it 

could be guest blogging opportunities. That’s a huge thing that really gives you some nice 

visibility.  

It could be that maybe you could write for trade journals. You never know what opportunities 

are going to show up until you really get in there and just roll up your sleeves and do this. 

Then you want to plan your next launch. As soon as you finish one, you should probably be 

thinking about the next launch you’re going to do. And one of the mistakes I see a lot of 

entrepreneurs make, and I've been guilty of this myself – and I'm sure, David, you probably 

have been, too – we fly by the seat of our pants.  

The best thing you can do is pull out a calendar and plan out a 12 month period and really look 

at where you want to have your different launches and where you want to have your 
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campaigns. When do you want to release your next information product? The more you do 

that, the more revenue you are generating, and then you can start outsourcing a lot of this.  

When I first started my business – I was thinking about this today. On the first information 

product I bought, it was such a tough decision for me to make because I just didn't have a lot of 

money to spend. I think I spent about $20,000 on training information products and mentors. 

So, I looked at what I've been able to do today compared to a few years ago and a lot of it has 

to do with the fact that I started really looking at what I need to do to 

build revenue in my business so that I can start outsourcing a lot of the 

work.  

If you try to do everything yourself, you hit a plateau and you hit a ceiling 

where you just can't do more than what 24 hours gives you. That might 

be a little off the topic, but it really does tie into the topic because the 

whole idea behind having a book, whether it's a Kindle book or a 

paperback book, it's all a part your business model. 

Another thing that your book can do is create multiple streams of 

revenue.  

Do we have any more questions, David? 

David Perdew: We do and I have one question here myself, as always. 

Plan your next information launch. So, once you’ve launched your book 

successfully, you’ve gotten it to be a bestseller, do you ever come back to 

re-launch it again?  

Kathleen Gage: Oh, yeah. You can launch it many, many, many times. 

With my book 101 Ways to Get Your Foot in the Door, the two times that I 

launched it as a Kindle book – my first campaign I did it for $2.99 with a 

teleseminar as the back end bonus. The second time, I had it at $0.99 with 

no bonus, but I said the $0.99 price point will end on such and such date about a week out and 

it didn't do as well.  

So, I did launch it twice, but I found with the bonus it did much better. But, yes, you can launch 

something more than once. 

A great example, and this doesn't really have to do with Kindle, but it has to do with 

information products – How to Build a Six-Figure Business with Teleseminars. I first launched 

that product four weeks ago and had it as a four-week mentoring course. Then what I did was I 
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turned it into a home study course and I re-launched it. Then what I did is I turned it into a 

membership program where it’s 26 different lessons, 26 weeks of lessons.  

Now what I'm doing is repackaging it after a major launch as immediately downloadable. So, 

this thing has gone through four or five different generations and each time it's opening up new 

opportunities. So, look for as many different ways as you possibly can to launch a Kindle book. 

David Perdew: Okay. Have you used your book to drive subscriptions to a membership site and 

do you recommend offering complimentary memberships as the bonus? 

Kathleen Gage: No, I haven’t, but I can see where it could be a value. Without knowing more 

about the membership program, it would be difficult to say how valuable that would be to give 

part of the membership away – maybe if you teach a course on how to develop membership 

programs.  

One of the things that used to be really popular was giving people a trial for a dollar. Get a 

week, two weeks, up to a month for a trial for a dollar and then people would go into the full 

take.  

We talked about this at NAMS and they’re finding a lot of times the conversion is worse after 

the trial period is over. It's a big drop-off. So, you would have to really think that one through. 

After you give them that trial period, how are you going to get them into the pay cycle? 

I would say try it. I’m somebody that has experience with things and some of the things that 

I've done have caught on. With other things, I completely missed. It was like, “Wow. That didn’t 

work very well.”  

Experiment and evaluate. Every time you do something, you should be evaluating what works, 

what doesn't work and what you want to continue doing for the next campaign. 

David Perdew: Okay. 

Kathleen Gage: Any other questions? 

David Perdew: I think that is it for the moment. 

Kathleen Gage: I think what I would do now is I will open up for as many questions as people 

have about this. If people enjoyed this presentation, but you want to get even more 

information on how to become a Kindle bestseller and how to develop other products as a 

result of your campaign, that’s what I want to talk about now.   
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It will be like a three minute commercial. And then I would like to open it up for questions for 

anybody who has questions. 

So, the most important insight is to get started. A lot of people think about writing books, but 

never get around to it. You probably have something right now that you could turn into a Kindle 

book or you have something you could send to somebody at Elance and they could clean it up, 

turn it into a nice report, and you can have your links and narrative drive people to landing 

pages and often to other things.  

But get started. Most people have more information that they have produced than they realize. 

If you are doing blog postings, if you're doing article writing, you’ve got content that you can 

turn into books.  

The greatest challenge for all of us is organizing yourself in a way that you consistently move 

toward your goal as a bestseller. Again, becoming a bestseller is a part of the whole plan. It’s 

not the end-all/be-all, and that's the mistake that I made for years. I thought if I could just 

become an author, then I would get discovered by Oprah. I was just convinced of it. More 

seasoned speakers and authors said, “Oh dear, no. No, it doesn't work that way.” And I thought 

they honestly didn’t know what they were talking about, but they did. I thought if I could just 

become a bestseller, then all my problems would be solved.  

The interesting thing is becoming a bestseller opened up an incredible amount of opportunity. 

So, the bestseller status opens up opportunity. Then you get to pick and choose. You get to a 

point where you think maybe you don’t have to what you had to do in the past – clients that 

you don't want to work with, that you had worked with. It's interesting because now I do very 

little one-on-one consulting and most of my revenue comes from – actually, about 95% comes 

from information products.  

There was a day that I dreamed that that would be the way it was and now it is that way. And 

it's such an empowering feeling that people can pick and choose and what they can become by 

becoming a bestseller. You can do that. 

The fact is that having a book sets you apart from the competition. There's no doubt about it. If 

you have two people that have the exact same skill set and you have one that has a book and 

one who doesn't have a book, the one who has a book is considered more of an expert.  

Now, if you have two people who have a book and one’s a bestseller, the one who's a bestseller 

is – in the mind of the consumer, you are more of an expert; you’re the bestseller. 
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Becoming a bestseller definitely opens up a lot of opportunity. Most authors – and this is a fact 

– most authors will never sell more than a handful books because they don't drive the 

marketing. You need to have systems in place that can help you become a bestseller.  

I do have a formula. It’s a training program that's actually downloadable as a home study 

program. And I have great coaching calls that we do once a month. It’s called “Secrets to 

Making Your Kindle a Bestseller Overnight.” It has several different components. We’ve got 

training videos – and they are very, very in depth training videos – and very robust learning 

guides. That’s another one of Connie's favorite words – robust.  

We've got very robust training guides and transcripts from the videos and we turn videos into 

mp3s. We've accommodated you that way.  

In the program, you’ll discover how to do a launch without any JV partners. I show you how to 

put these bonus products together that really drive people to take the action. And you're going 

to learn a proven formula to take virtually any Kindle book to number one in the various 

categories. How to position your status to the back end and this is huge.  

And again, not just becoming a bestseller. It's great cocktail party talk to tell people we are 

bestselling authors. But the reality is it's all the opportunity that it opens up on the back end. 

Before I became a bestseller, my business was barely reaching the six-figure mark. Now it’s a 

multiple six-figure business and I do say that it’s definitely a result of the visibility that I got by 

being an author. So, you have a credible opportunity on the back end and you're also going to 

discover how to build your opt-in subscriber list. I’m a real stickler on that.  

If you don't want to learn how to build your opt-in subscriber list, you shouldn't get this 

program because there's a lot of good information on that.  

You'll also learn which social media avenues work and which don't, what you must have, and 

what you don't need to make this happen. And this is really cool, because it can save you a lot 

of time – unbeatable ways to really promote your Kindle book launch. 

 Even though they're not JV partners, there are ways people will be more than happy to help 

you promote your book. And I will teach you how to do that.  

It's a three module program where you get very specific strategies. You get the webinar replays, 

the transcripts, the mp3s, and you also get the monthly group coaching call. You go into a 

membership program, a one-time fee, and anytime I add to it, you don't pay anything more to 

the one-time membership fee.  
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It's password-protected and every month you're invited to this call where you can ask any 

questions about Kindle or about Amazon or about Internet marketing that you want to. We do 

a lot of interactive stuff.  

I guarantee the program where you have 14 days from the date of purchase to review the 

material. If you don't feel that it's worth the investment, then I will gladly refund your money, 

but what you must do is use this link. It’s streetsmartsmarketing.com\David.htm. The program 

is normally $247 and the word that you need to use to get $50 off – and I’ll take you to the 

page.  

This is the page that you’ll be taken to and there are some testimonials, but the word that you 

need to use, the coupon code, is “bestseller.” Just put the word “bestseller” in here, and you 

can do lower case or upper case, and it’ll give you $50 off.  

Another bonus that I want to give you is a program that I just recently developed. Let me see if I 

can pull that up. It’s “How to Sell a Product from the Platform,” not only from the physical 

platform, if you have books that you want to sell, but also teleseminars and webinars. I’ve sold 

literally millions of dollars worth if you look at all the years I've been doing this. We were 

calculating it the other day and it actually blew me away.  

I will give this as a bonus. It's a $57 program and it's a one webinar replay with a transcript and 

a learning guide. And it's very, very content driven. I teach you specifically how to sell yourself 

from the platform. That's going to be a bonus for this particular group of people and I'll give you 

this through – David, when will replay be up? 

David Perdew: We’ll have this replay up tomorrow. 

Kathleen Gage: Okay, so today is Wednesday, so we’ll say through Monday, or the first 50 

people to take action on this, because there are only so many things that I can give away. I did 

incredibly well with this program, so I don’t want to give the whole farm away.  

So, for the first 50 people or until Monday, whichever comes first, you'll get this program, “How 

to Sell from the Platform,” at no extra cost. But you must use David's link in order to get that 

because then I know you were on this particular presentation.  

So, with that in mind, that's the end of my presentation and I can open it up for questions. 

David Perdew: We have a couple. 

Kathleen Gage: Okay. 
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David Perdew: So, would you suggest creating both Kindle and then also paperback?  

Kathleen Gage: Well, again it depends on what your goals are because if you – the first one that 

I put up on Kindle was a report. I had actually gone through some training that Daniel Hall does 

and it was so simple. I thought I would try it and, in about 20 minutes, I had my report. 

 All I had to do for the Kindle was change the format. In that case, no, I would not turn it into a 

physical book, but in it in the case of 101 Ways to Get Your Foot in the Door, that book was 

already a physical book that I turned into Kindle. 

So, it really depends on the type of book it is because if you turn it into a physical book and you 

put it on Amazon, you have to have an ISBN number. You do not need an ISBN number to be on 

Kindle. 

David Perdew: Okay. 

Kathleen Gage: That’s the number that you see with the barcode on books. 

David Perdew: Is there any value to having an ISBN number or can you have an ISBN number 

with a Kindle book?  

Kathleen Gage: You can, but if it's a report or something like that, I wouldn't even bother. 

David Perdew: Okay. 

Kathleen Gage: I think that's added work and added expense because ISBN numbers – I think 

you buy one for – what do they cost now? 

David Perdew: They’re not cheap. I know that. 

Kathleen Gage: At $175 or something like that, I don’t know if you want that expense.  

David Perdew: Yep. So, we have another question which was – sorry, it was back a little ways. 

Are there any special conversion requirements for Kindle versus an e-book? 

Kathleen Gage: I don't understand that question. 

David Perdew: Are there any special conversion requirements for converting from – you know 

in an e-book, you convert it from PDF. For Kindle, you convert it to what? Kindle format? 
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Kathleen Gage: Kindle format. 

David Perdew: Okay. 

Kathleen Gage: Yeah. What you do – let me see if I can – I don’t even have it set up, but 

basically, you go to the Kindle area on Amazon and they’ll take you through step by step for a 

very basic Kindle book. Here’s what I would recommend: Put together a 10-page report.  

Just grab something out of your information products that you’re proud of, that you wouldn’t 

mind selling or giving away, because some people actually give away their Kindle books because 

they use them as lead generators – but get a 10-15 page document and go in and just follow 

the directions.  

Just do a search on Google for Kindle conversion and there are very, very simple steps to follow 

and within 15-20 minutes, you should have it up and running.  

David Perdew: Well, I tell you what. I just had an idea while you were talking about that. What I 

will do for the people here on this call is that we will take this presentation that you’ve done, 

get it transcribed, and create a first report for me that I’ll be putting on Kindle. We will do that 

in the forum, the MyNAMS forum, so you can see what the process is. How about that? 

Kathleen Gage: That’d be great. 

David Perdew: How about that? 

Kathleen Gage: Absolutely, that would be great. 

David Perdew: Yeah. And then if we need your help, we’ll call you.  

Kathleen Gage: That works for me. 

David Perdew: Okay. 

Kathleen Gage: Okay.  

David Perdew: So, are there any other questions here? I know that Kathleen presented a lot of 

information and, like I said, if you’re a member, you will get this replay tomorrow. We are doing 

some work on the site, as you know. The last few days, we’ve had a couple of issues we’re 

trying to get figured out, but other than that, there’s no reason why we won’t have these 

replays up tomorrow. You’ll be able to log on and get it. We will also, within the next week or 

so, have the transcript for this as well as the PDFs up there.  
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Let’s see about these short reports or books. Is it okay to use links?  

Kathleen Gage: Yeah, absolutely. Let me see if I can find that slide where I have that. Like right 

here, these are linked to my Teleseminar for Money membership program and my VIP Club. I 

think the challenge that a lot of people have is they're afraid to be too proactive. And those 

people who are going to succeed in this market have to be comfortable with marketing 

material.  

My whole belief is that if you believe in what you're providing your market with, if you believe 

it's going make a difference – I don't care if it's a spiritual topic or a business topic or a dog 

training topic – but if you believe it can make a difference, it is your responsibility to do 

whatever you can, as long as you feel integrity with what you're doing, to get the message out 

there. Don’t pussyfoot around.  

People are not going to come to your rescue and say, “Oh, let me market that for you.” You 

have to get out there and do it for yourself. 

David Perdew: So, Kathleen the question that we’ve got here, too, about this example that you 

were showing us is: How long is that book? I know you said earlier it didn’t really matter about 

the length; it mattered about your marketing, presentation, and the information.  

Kathleen Gage: I think – let me actually go to Kindle. Actually, I’ll go back to one where I had 

the link to that book and… 

David Perdew: While you’re doing that, I will tell people this idea is actually getting some 

traction here in the comments about doing this as a group kind of example in the forum. 

Somebody go over there and start a thread in the forum and this is what we’re going to do in 

the next week is create our first Kindle book and put it up on the site. We’ll jump in there and 

get everybody excited about doing this and see what happens. 

Kathleen Gage: Great. This one right here – The Fast and Easy Way to Build Your Opt-In 

Subscriber List. That’s one of my VIP lessons. I took a VIP lesson – it’s maybe ten pages of 

information – and put a cover on it and made it a Kindle book. That’s how simple that was. This 

particular book, it’s about 200 pages. It was an actual, physical book first before it became a 

Kindle book. But this one, I think it is maybe 10 or 15 pages maximum.  

David Perdew: Interesting. Hmm. So, anybody can do this. If you’re writing reports, you can 

have Kindle books.  
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Kathleen Gage: Oh, it’s amazing how much traction you can get from that. Many times you get 

a following. As soon as your next Kindle book comes up, people will buy it. This is where you’ve 

got to be proactive. In the course that I teach, I really get into the proactiveness of your 

marketing. You get that following. You build that opt-in subscriber list.  

You continue to create value for your list. Then when you put new information out, because 

you created so much value, more than likely they’re going to buy your information.  

David Perdew: Okay. Masuda says – oh gosh, now the questions are pouring in. Masuda said, 

“The class that you’re promoting is excellent.” She was just in it, so there’s a testimonial for you 

right there.  

Kathleen Gage: Thank you, Masuda. Thank you very much for doing that. 

David Perdew: C.J. says, “The 10-15 pages – is that 8 ½ 

by 11 or 10-15 Kindle-size pages?” 

Kathleen Gage: It was 8 ½ by 11 that I had. I don’t know 

how many Kindle pages because they – oh, and that’s 

another thing. When you format, don’t put page 

numbers in because it’s going to get all messed up in the 

formatting. You just want a real stripped down version.  

I’ll see if I can get some information together on how to 

do that, but it’s a very stripped down version, no page 

numbers, and it formats to the Kindle specifications.  

Now, that’s why, if you have a book with chapters and graphics and things of that nature, you 

probably would do well to hire somebody.  

David Perdew: Okay. Lori says, “Are there categories to list your product?” You showed that, 

that there are categories in there. She was asking for your product, whether it’s a report or 

book. She did show that, Lori. There are places on the left, when you go into Amazon to 

discover which category you want to get into. You can drill down through them and so you 

need to watch that on the screen because it did go fast, but it is very clear what she’s doing.  

Let’s see, playing off of reader loyalty, have you ever marketed books as part of a series? 

Example: Book One or Volume One. 

Kathleen Gage: No, I have not, but I do know some authors that have. Amanda Hocking – that’s 

actually how she has developed such a following. She started with one and I think she may have 
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even given away her first two books just to get a readership and she just started getting a huge 

following.  

Now, every time a new book is released, these people are definitely going to buy it and so she 

has a series.  

David Perdew: Okay. And Yvette says, “Bullets don’t work well on Kindle either, so leave your 

bullets out.”  

Kathleen Gage: Okay.  

David Perdew: And, “How do you give away on Kindle?” is the question. 

Kathleen Gage: When you go into what price point you are going to charge, you just put zero 

and then people… 

David Perdew: Really? 

Kathleen Gage: …can automatically download it. Yeah. Then let me see if – actually, let’s go to 

Kindle. Go to Kindle Books. Free Kindle Books. Let’s see what comes up. Here’s one: The 

Funniest Cop Stories Ever. Buy at zero and you would just go to that page.  

David Perdew: Interesting.  

Kathleen Gage: Buy now with one click. I will go ahead and buy now with one click. It might 

take me to my page now. Okay, I just bought it. I just got it. I didn’t have to buy it. I just simply 

pressed “Buy Now.” So, when it’s set up, you put the price point in there.  

Now, what’s interesting about the price point is anything from $0.99 to $2.99 only pays 35% of 

the amount of what people paid for the book. From $2.99 to $9.99 you get 75%. Then after 

$9.99 it goes back down to 35%. People wonder what the difference is.  

The sweet spot for Amazon that they have found is from $2.99 to $9.99. For some reason, 

that’s where they want people to be selling their books. So, with the lower price point, you get 

35%. With the higher price point up to $9.99, you get 75%.  

David Perdew: Okay.  

Kathleen Gage: But then again, this one right here – if your whole goal is to get traction and get 

a whole lot of people to download your book, you have a lead generator in there, it’s a way to 

generate leads, then I would say just give it away because we give things away all the time 

through our opt-in subscriber lists, so why not try it?  

http://mynams.com/amember/go.php?r=40265074&i=l9


Kathleen Gage: Kindle Publishing 

 

 Page 38 
 Copyright (©), All Rights Reserved 

 Niche Affiliate Marketing System, Inc. 
  

David Perdew: That’s great. Debra just put in here that she has some formatting tips. No 

bullets, just use basic font types, Arial, use block paragraphs and center all of your images. Also, 

when you enter your new book, it will ask you if it’s part of a series. She said there are different 

formatting rules for e-books to get accepted for iPad versus iPhone, etc.  

So, I asked her in our question box here if she does formatting 

and she does. So, you know this is one of the examples of 

people who are also NAMsters in the forum. If you go in there 

and post what your expertise is, we can find our own people 

who will help us get done what we need to get done. Go in 

and look for Debra in the forum and ask her questions about 

formatting e-books.  

If you are looking about turning e-books and reports into 

Kindle bestsellers, this is the lady to talk to right here, 

Kathleen Gage, and I really appreciate you doing this and staying on over time.  

Kathleen Gage: My pleasure, David. I’d walk to the ends of the earth for you. You are just one 

of my favorite, favorite people.  

David Perdew: Aw, you are such a sweetheart. 

Kathleen Gage: And your wife knows that, too.  

David Perdew: She does. She does.  

Kathleen Gage: And, again, I would encourage people that if you want to add Kindle books or 

even Amazon campaigns to the mix that you do check out this program because, like Masuda 

said, it’s a great program. I’m proud of all my programs. This one, every time I added something 

new to it I got so excited. I love developing products and I love creating processes that people 

can follow and get their information to market. 

 Again, you do get $50 of f and I will give you the bonus of the “Selling from the Platform” and 

that is a hot, hot, hot program. 

I actually really delved into selling from the platform. I worked for a seminar company about 

17-18 years ago and did really well in that environment, but when 9/11 hit and nobody was 

hiring speakers or trainers, I had to figure out how I was going to pay my bills.  

David Perdew: Right.  
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Kathleen Gage: I started developing products and selling from the platform and it turned my 

business around. And I teach exactly what I did.  

David Perdew: And we also want to remind people that the coupon code is “bestseller.”  

Kathleen Gage: Bestseller, yes.  

David Perdew: There you go. Thank you again, Kathleen.  

Kathleen Gage: My pleasure and thank you to everybody who took time out of their schedules. 

I hope I served you with this and I will see you around the campus. Have a good evening. 

David Perdew: Thanks, guys. Goodbye.    

 
 
 

 

 

 

 

 

 

 

Bonus offers, discounts and coupon codes may no longer be available 
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READ WHAT THESE FOLKS SAY ABOUT NAMS! 
 
NAMS is the acronym for Niche Affiliate Marketing System workshop. Here’s what some 

folks are saying about the NAMS experience! 

  

  

  

 
 

  

 

 

CLICK HERE TO SEE THE NEXT LIVE NAMS WORKSHOP! 
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RECOMMENDED RESOURCE CHECKLIST 

RESOURCES FROM THIS REPORT 

1  Street Smart Marketing 2 Number 1 on Kindle 

3 VIP Club 4 Teleseminars for Money 

RECOMMENDED BUSINESS TRAINING 

MyNAMS Premium Membership – Business 
training for any experience level 

IncomeCPR – Online marketing strategy 

Free Affiliate Training – Learn to be an 
affiliate 

Internet Success System – Online business 
training from a master 

6 Steps to Implementing Big Ideas – Get 
started now 

Word Press Security – Protect your business 

Niche Affiliate Marketing System Workshop – 
The #1 business building workshop 

Nicheology – Awesome monthly products 
and training 

RECOMMENDED INFRASTRUCTURE TOOLS 

Hostgator – Inexpensive reliable hosting 
(Use this 25% Discount Coupon – MyNAMS25Report) 

Carbonite Backup System – Essential Backup 

Dropbox – Storage BoxShotKing – Graphics Cover Creator 

FeedBlitz – Newsletter management IdeaMarketers – Content Marketing 

aWeber - Autoresponsder Affiliate Tools Page – Manage Tools 

Simple Niche Domains – Domain 
Registration 

GoTryThis – Redirect and link management 
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